COBMECTHOE
NCIOJIb3SOBAHUE CETU
OMEPATOPbLI BUPTYAIIbHOW
CETW MOBUINbHOW CBA3WU
C TOYUKU SPEHUA
KOHKYPEHLUAW

CTtaxupoBka
B Y4yebHo-meToandeckom LeHTpe PAC Poccuu,

1 anpenga 2015 roga

dpenepunka ManopaHo, otTaen no KOHKYpPeHUn




” CopoepxaHue

1. CTpyKTYpbl pbiHKa MOBUITLHOWM CBSA3N U
CINUAHUA

2. TpeboBaHus, BKMoYatoLme cCOBMECTHOE
Mcnonb3oBaHMEe CETU N OrNepaToposB
BUPTYyaribHOW CETU MOOWUNbLHON CBSA3N

3. MexayHapoaHbIn onbIT




PbIHOYHada CTpyKTypa PbIHKOB
// MOOUNLHOWN CBA3M

Kak MMHUMYM Tpu onepartopa MoburbHOM CBSI3N BO BCEX
ctpaHax OOCP

* Hukakmx obwmx npaBun MNo «ONTUMasribHOMY» KOITMYECTBY
ceteun

3MNOs
m4 MNOs

>4 MNOs

lMpymeyvaHue: gaHHbIE NO COCTOAHMIO
Ha aBryct 2014 roga, 4O CrMAHUN B
"epmaHun n Npnangmn

NcTounuk: OBCP, 2014, dnpektopaTt No Hayke, TEXHOMNOMMSAM U MPOMbILLSIEHHOCTMH,
CTpyKTYpbl pbiHKa ycryr 6ecrnpoBOAHON CBA3N U COBMECTHOE UCMONb30BaHME CETU



Bbiroga notpedbutensam npu Hannymm
// bonee Tpex ceTen

* YnpolleHne npeasioXeHum
* [lakeTbl U LEeHbI, Ny4Lle pearvpyroLlme Ha cnpoc
* BknoueHHbIW MexayHapoaHbI POYMUHI COTOBOW CBA3U

MpoueHT noTpebutenemn, UCNoNb3yOLWMX NOANUCKY be3 nepmnoga 06a3aTenbCTBa

Arrival on the market of
Free Mobile

205201 197 187 186 18.7 186 18.7 186 19.0 200

NcTouHMK: Cnyrkba No perynMpoBaHMIO 3NEKTPOHHbIX CPEACTB CBA3M M NOYTOBLIX yCayr PpaHumnm



dakTopbl, KOTOPbIE OLEHMUBAIOT BEAOMCTBA
/ / NPW OCYLLECTBNEHNN KOHTPOSSA 3a cAenkamu
No CIUAHUIO

« Ouctpndyums ananasoHa

« Hanpumep, Beger M cnusHMe K HecbanaHcupoBaHHOMY
yOep>XaHuio AnanasoHa?

 COBMECTHOE MUCMNOSIb30BaHME CETU

— Hanpumep nocT-cnuaHna, ecTb N CTUMYIMbl NS NpekpaLwleHud
cornatlueHum o COBMECTHOM MUCMNONb30BaHUM CETU C APYruMum
CTOpOHaMU?

* TpeboBaHUA 3P PEKTUBHOCTU

— Hanpumep, yooBneTBopsoT N TpeboBaHNSA YCNOBUAM,
YCTAHOBMEHHbLIM NpaBuUNamMM KOHTPOMNSA 3a CNUSHUAMMN?




[Tpnmepbl TpeboBaHMM B caernkax rno

// CITUAHUIO CPEaN OMepPaTopoB COTOBOW CBA3U

CopaencrBme HOBOMY BbIXoay, Hanpumep, npegocTtaBrneHne
ananasoHa unv obssaTtenbCcTBa Mo BCTYMNIEHUIO B cOrnalleHune o
COBMECTHOM UCMOJSIb30BaHUN CETU

* YcuneHue KOHKYPEHLMM CYLLECTBYIOLLMX UIPOKOB, Hanpuvep,
obecneyeHne HenpekpaweHuss OeNcTBUS CYLLECTBYHOLLMX
cornalleHnin 0 COBMECTHOM MCMOSb30BaHUM

 [lpeonoxeHna gocTtyna K orneparopam BUPTyarbHOW CeTuU
MOBOUIIBHOM CBA3UM Ha npeaykasaHHbIX YCITOBUAX

— TpeboBaHus, TaKKe HarOXXeHHbIe B Ka4eCcTBe YCITIOBUM B
TeHgepax, Hanpumep:

« 3G-cetn B VpnaHgmu
e  4G-nnueHs3un Bo PpaHumu
 JwnanasoH 800 MI'u — 900 MI'u B lNopTtyranum




CoBMeCTHOE 1Cnonb3oBaHME CeTu ¢
// TOYKWN 3PEHUSI KOHKYPEHL NN

« B HeKoTopbIX Cry4vyasax BbiXod, OCHOBAHHbLIN HA TEXHUYECKUX
MOLLHOCTSIX, MOXET ObITb MaroBEPOATEH UNU CyLLECTBYIOLLAs
PbIHOYHAA CTPYKTYypa MOXET ObITb HEXNU3HECTOCOOHOM

— CoBMeCTHOE UCMOoMb30BaHWe CeTU AOMKHO ObITh paspeLleHo
1 MOOLLPATHCSH

— MoxeT nun BbITb alibrepHatuBa MNosriHblM CITUAHUAM, TaK KakK
COBMECTHOE MUCMNONb30BaHME CETU MOXET ObITb CyLleCTBEHHO
nponopunoHasibHbIM 3KOHOMUUN OT CITUAHUA

e [loTeHumanbHblE ONAaceHus], B CBSA3N C aKTUBHbIM COBMECTHbIM
NCroJib3oBaHNEM CETU C TOYKN 3PEHUA KOHKypeHTHOIZ NOJINTUKI.

— OAHOCTOPOHHME 3PAEKTHI
— CkoopanHnpoBaHHbIEe 3 dEKTHI




OnepaTtopbl BUPTYyarnbHON CETH
// MOOUMNbHOWU CBA3KN BO BCeX cTpaHax OIOCP

*

Israel

*

‘ Sweden

NcTouHuk: OOCP, 2014, npekTopat no Hayke, TEXHOMNOMMSM U MPOMbILLIIEHHOCTH,
CTpyKTypbl pbiHKa ycnyr 6ecnpoBogHON CBSI3M 1 COBMECTHOE MUCMONb30BaHMNE CETH




// PbIHOYHbIE O0NM OCTaKTCH HUSKUMU

12.00%
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s MVNOs

400%  _g—Market share
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NcTouHuk: OOCP, 2014, npekTopat no Hayke, TEXHOMNOMMSM U MPOMbILLIIEHHOCTH,
CTpyKTypbl pbiHKa ycnyr 6ecnpoBogHON CBSI3M 1 COBMECTHOE MUCMONb30BaHMNE CETH




Y nonoBuHbl cTpaH OBCP HeT NonHOUEHHbIX
/ orneparopoB BMPTYanbHbIX CETEN MOOUITBHOW

" 7 _CB43U

* [lo nHdpopmauymmn 2013 roga, y paga CTpaH HET MOSTHOLEHHbIX
onepaTtopoB BUPTYarbHbIX cETEN MOOUNBHOW CBSA3U

* Bo3amoXxHble NMPUYNHDbI.

— Crtpaterus onepatopoB BUPTYalbHbIX cETEN MOOUNBHON
CBSI3U

— CornalleHust o0 4oCTyne K pOyMUHrY

— TNonoXxeHust o MexxayHapoaHbIX MAEHTUDUKALIMOHHBIX
HoMepax 00opyaoBaHUs NOABUMXHOMO abOHEHTOB

UTo0ObI caoenartb pbIHOK Dorlee KOHKYPEeHTOCNOCOOHbLIM, Y ornepaTopoB
BUPTYasibHbIX CETEN MOOUITBHOM CBA3U OOMKHbI ObITb BO3MOXHOCTb
cTaTb MOSTHOLEHHBIMX OnepaTopamm BUPTyaribHOMN CETU MOBUSTbEHOW
CBA3U

AMeTb BO3MOXXHOCTb MEPEKITIOYNTL XOCT ceTn 6e3 nameHeHmna CUM-
KapT



//

Cnacunoo!




